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Our Vision:
Empowering the community through active engagement.

Our Mission:
Eastern Volunteers engages its communities with value-based
services that increase community participation through mobility
and volunteer opportunities.

Our Values:


Integrity: We strive to demonstrate impartiality, fairness, honesty and independence in
everything we do.



Valuing our People: Our staff and volunteers are critical to our success – we
acknowledge that they are our most important asset. We provide a safe and enjoyable
work environment that is caring and supportive. We keep people informed; promote a
learning culture and a balance between work and recreation.



Respect: We promote the acceptance of diversity and difference. We are nonjudgmental, we listen and we demonstrate accountability.



Excellence: We are committed to high professional standards. We utilise best practice
methods and strive for excellence in customer service.



Community: We demonstrate commitment in helping build stronger communities that
will be sustainable and resilient. We give due consideration to environmental, social
and economic issues in our decision making.



Partnership: We excel in business by creating partnerships, building strategic
alliances and demonstrating a willingness to share, learn and co-operate.



Innovation: We seek to do business differently and better, by developing new
opportunities and exploring creative solutions, and we keep abreast of technological
and business advances.

Our Goals:


Goal 1: Fulfill a leading role in enhancing the level of community engagement and
participation.



Goal 2: To initiate opportunities to broaden our funding base, increase our income and
significantly improve financial sustainability.



Goal 3: To strengthen our relationship with stakeholders and develop productive
partnerships.



Goal 4: Actively engage the community by developing volunteer pathways and outcomes.



Goal 5: To be an employer of choice, offering a caring and safe work environment that is
honest and transparent and that operates under good corporate governance.



Goal 6: Pursue relevant opportunities that enhance mobility and strengthen community
participation.



Goal 7: Respond to feedback to ensure excellent standards of service and care.
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Operational Coverage
Regional Project Coverage

Yarra Ranges

LinC

Maroondah
Whitehorse

Head Office

Box Hill
Monash

Range
s

Knox

NOTE: Figures are sourced from
the respective Council and 2011
Census of Population and Housing

Ran
ges

City of Whitehorse
Population
158,992 (last Census)
164,766 Forecast 2014
(last updated by .id, the population experts,
on behalf of City of Whitehorse)

City of Maroondah
Population
108,104 (last Census)
110,270 Forecast 2014
(last updated by .id, the population experts,
on behalf of City of Maroondah

iii

Yarra Ranges Council
Population
144,541 (last Census)
149,420 Forecast 2014
(last updated by .id, the population experts,
on behalf of Yarra Ranges Shire)
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Board of Management
(Governing Body)

Executive & Finance Committee
Transport Services Working Group

Receptionist
Jan James

Yarra Ranges

General Manager
Vic North

Accountant
Gary
Bendle
Jan James
Senior Finance and Payroll Officer
Carol Chou
(Christine Pound to 5thJune 2014)

Maroondah

Manager
Transport Operations
Andrew Broom

Whitehorse

Box Hill

(Diana Brown to Feb 2014)
Team Leader, Client Services
Kingston Ho
ETR Co-ordinator
Bernadette Cheese
Transport Officer
Rebecca Cassar
Transport Officer
Mannii Bakunawa

Head Office

Manager
Business Development & Special Projects
Vacant

Business Planning & Development
Corporate & Operational Business Planning
Research & Development
New business and project development
RouteMatch planning & development
Eastern Get About Project,
Investigation of new income streams
Business assistance to Managers

Transport Services
RouteMatch Transport System Implementation
HACC Service Agreement
 Reporting & Compliance
 LinC HACC sub-contractor
 HACC Active Service Model
 HACC Diversity Plan
 Transport Service Plans
Eastern Transport Register (ETR)
Upper Yarra HACC Community Buses

Volunteer Assisted Transport across Maroondah, Whitehorse and
Yarra Ranges and the Eastern Transport Register servicing the EMR

Community Engagement
Volunteer Management Program
Service Agreement & compliance (DSS)
National Volunteer Standards
Corporate & Professional Volunteering
Youth & Disadvantaged Groups
Volunteer Recruitment & Training
Volunteer Networks & Expos
Development of new business directions

Volunteer recruitment, placement and
training across the Cities of Maroondah and
the Shire of Yarra Ranges
iv

Christine Pound
Manager
Community Engagement
Tara Cantwell
th

(Cath Peterson to 29 Aug 2013)

Engagement Co-ordinator Volunteering
Julie Tang
Engagement Officer Volunteering
Mary French
Engagement Co-ord Business & Community
Clare Grundy
Engagement Co-ord Business & Community
(Margaret Finch (retired Dec 2013)

Marketing Plan, Media & Communication
Community Engagement & Development
Stakeholder Relationship Management
Event Mgt – Sponsorships & Partnerships
Fundraising Plan
 Grant funding applications
 Annual donors program
 Bequests program

EV Marketing strategies & Campaigns
PR, media & communication
EV Website, Social media

Eastern Volunteers 38th Annual Report 2014

I am so pleased to see that Eastern Volunteers has had another great year of progress in the
provision of its services throughout the Eastern Region of Melbourne.
In this current ‘tight’ environment of service provision and funding by Government, it is
wonderful to see the entrepreneurial approaches by the Eastern Volunteers team to the
planning of future programs and services.
I am looking forward to another visit to EV later this year and meeting the Board, Staff,
Volunteers and Community supporters to hear all the good stories.
Once again, my congratulations to all involved in Eastern Volunteers and the fantastic and
positive impact it has throughout the community.

Simon McKeon
Patron

Page 1 of 31

Eastern Volunteers 38th Annual Report 2014

Page 2 of 31

Eastern Volunteers 38th Annual Report 2014

I am very pleased to be able to report on the pleasing results of the 38th year of operations at
Eastern Volunteers.
Whilst our levels of services have increased again this year, and our financial turnover is well
over the $M1 level, we are very aware of changes impending in the provision of support to EV.
We are very mindful of our total responsibilities to those in the Community who need our
services, and that we must make the best use of whatever resources are available to ensure
that these services continue to be provided. Changes proposed by the various levels of
Government to HACC and Volunteer Management Programs are currently negative, and we
are looking at alternative sources for our support as well as letting Government know of the
implications of their intentions. Even though the “statistics” show that EVs Eastern Region
contains a smaller proportion of needy citizens than many other areas, the ones who are here
still deserve our support and we are incorporating this need in our planning.
We are participating in many forums in the Volunteering and Community Sectors to ensure that
EV is aware of changes impending in these Sectors as well as EVs capabilities and interests
being also recognised.
One key Forum is in the City of Maroondah, where the Maroondah 2040 Vision is being
compiled, with the emphasis on total Community involvement being a key feature. We also
thank the City of Whitehorse and the Shire of Yarra Ranges for their efforts to work with EV in
the promotion of Volunteering in their municipalities.
A Checklist for Good Governance was introduced for the Board to review its policies and
operations, and we are implementing the improvements which were indicated, thus making
your Board very accountable and aware of its role and its responsibilities to its Members and
the Community.

Thanks
I extend my thanks to my Board colleagues and to Vic and his great team of staff and
volunteers for establishing such a positive and effective climate in which we all operate. The
expertise and experience which has been built up in EV is so essential for us to continue to
exist and to grow to be able to meet the expectations of all involved.

Terry Macdonald
Chairman
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It has been an interesting twelve months. Staff and volunteers coped extremely well given the
significant systems upgrades and changes that occurred during the year. The ever increasing
demand for our services, the external changes that continue to impact the sector and the planning
and development of sustainable business strategies have been key areas of focus.
This Management Team Report for 2013/14 is the assembly of contributions from management
team members and other staff members.
The year has seen a number of key staff changes; Lyn Coad, and Margaret Finch both retired
after 20 years of service with Eastern Volunteers and Christine Pound resigned to take up a
new role after 17 years of service. Diana Brown, Manager Transport Services who was
responsible for the testing, evaluation and implementation of the new Routematch Transport
Database System also resigned during the year. We extend our sincere thanks to all past staff
members for the contributions they made to the success of Eastern Volunteers.
We were very fortunate that we were able to attract other talented individuals to join the team.
Tara Cantwell was recruited to the role of Manager Community Engagement, Clare Grundy as
Coordinator Business and Community (Marketing), Andrew Broom Manager Transport
Operations, Carol Chou Senior Finance and Payroll Officer and Mannii Bakunawa as Transport
Administrative Officer. We were also successful in attracting a number of very capable and
dedicated volunteers during the year to help in a range of important service roles including
direct service delivery, website development, graphic design, volunteer interviewers, risk &
work place safety and administration. We are delighted to welcome all new personnel to the
Eastern Volunteers team.
During the year we also made a number of capital investments including a major purchase of a
new USA developed transport database system (Routematch) and a significant upgrade of our
information technology systems and servers. We also purchased a new Toyota Hi-Ace mini bus
and a new Toyota corolla sedan.
For the past three years the Ringwood Golf Club organised an annual charity golf day and
Eastern Volunteers was selected as the charity to benefit from the annual event. The Ringwood
Golf Club arranged for a number of businesses each year to sponsor the golf day and the City
of Maroondah generously donated the Ringwood Golf Course on each occasion. Approximately
100 players took part in the annual golf days and many volunteers helped to prepare and serve
food and drinks, sell raffle tickets and officiate on the day. Eastern Volunteers is very grateful to
everyone who was involved during the three years and who helped make the golf days a
success. We are very grateful to the Ringwood Golf Club for the significant donations of more
than $13,000 received over three years.
Rotary Ringwood initiated the Maroondah Mobility Project, which led to a major fundraising
campaign that included donations from the
East Ringwood Bendigo Bank and Rotary
Clubs in New Zealand and Asia. As a
consequence of these efforts Rotary
Ringwood purchased a KIA Carnival
People Mover vehicle, arranged for a
wheelchair hoist to be fitted and officially
donated the fully equipped vehicle to
Eastern Volunteers in December 2013. We
are most grateful to Rotary Ringwood for
their vision, energy and generosity. There
were 58 individual bookings for the vehicle
in the first 10 months, equivalent to 88 full
days of use. Most of the users were
families who did not have access to another
vehicle that could transport a wheelchair.
Page 4 of 31
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A partnership between Eastern Volunteers; EACH – Social and Community Health; Scope; and
Yarra Ranges Council was formed to develop and implement the Eastern Get About (EGA)
Project. Led by Eastern Volunteers the project will use a collaborative approach to develop a
new flexible and innovative operational model to improve and maximise the use of existing
community vehicles in the area, including vacant passenger seats.

Our Community Engagement Team
Tara Cantwell, Manager Community Engagement
According to Wikipedia, “Community engagement refers to the process by
which community benefit organisations and individuals build ongoing,
permanent relationships for the purpose of applying a collective vision for the
benefit of a community.”
The community engagement team has been focused and dedicated to this cause during the
past year despite many external challenges and changes that have preoccupied large
proportions of time. Nonetheless, we have managed to maintain and develop successes in
agency support, corporate engagement, marketing, volunteer placement and fundraising.
Corporate Volunteering:
Our Corporate Volunteering programme continues to grow with the ongoing engagement of more
businesses and community groups approaching Eastern Volunteers for assistance. At the
beginning of the year we had approximately 30 businesses who actively participated in our
corporate volunteering program including organisations such as Hewlett Packard, Yarra Valley
Water and the NAB Bank. During the year a number of new businesses joined the program
including Eastlink, Glaxo Smith Kline (GSK), the Australian Taxation Office (ATO) and the State
Revenue Office (SRO). With both the participation by new businesses and an increase in activity
level by current businesses corporate volunteers contributed 4,500 hours of their time to assisting
community organisations during the year, which was up 44% over the previous year.
Our team continued to build and nurture close working relationships with both community
groups and businesses and they were successful in co-ordinating and matching hundreds of
corporate volunteers to undertake a diverse range of volunteering activities, assisting many
community organisations across the Eastern Metropolitan Region and beyond.
Skilled volunteering:
While there were many opportunities to place skilled and expert employees from the business
sector to help community groups with finance, human resource management and the like, the
team also focussed on assisting people who had suffered workplace injuries to gain new work
skills and transition into different career opportunities. In this regard the team spent quality time
developing good working relationships with Job Services Australia providers and recruitment
agencies. Consequently, Eastern Volunteers was able to engage some people on project
based volunteering roles that provided mutually beneficial partnerships with the individual
skilled volunteers helping with important in-house projects at the same time gaining relevant
and valuable practical workplace knowledge and experience. Some of these roles included:





Risk management and WHS
Website development
Graphic design
Administration support and project management

Fountain of Youth:
“Youth can lead in our communities, not just help” quoted Viv Benjamin, 26 year old CEO of the
Oaktree Foundation. Viv was the keynote speaker at the joint Youth Forum convened by
Eastern Volunteers, Boroondara Resource Centre and South East Volunteers, to debate and
promote the value of engaging youth. This forum, in conjunction with our shared work on
projects with Swinburne and Deakin University’s, Ringwood and Melba Secondary Schools and
United Youth Media ensures our future community leaders begin their working life with a social
conscious via volunteering.
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Agency relationships:
With the aim of building long team relationships with the 400+ registered not for profit agencies in
our community, Eastern Volunteers has worked hard to ensure resources for agencies provide
sustainable solutions to current circumstances. The Outer East Managers Network, which meets bimonthly, comprises a large group of volunteer managers who actively support one another on
issues including fundraising, training and prevailing challenges facing communities. To assist both
Volunteer Managers and volunteers we conducted additional professional development training and
workshops during the year including self care for volunteer managers, social media and online
marketing, recruitment & retention and corporate volunteering.
We also undertook collaborative work with Yarra Ranges Council to produce a series of
YouTube clips promoting ‘volunteering is for everyone’ which agencies can utilise to promote
volunteering for their recruitment needs.
What have we tried?
We’ve enjoyed improving internal communication with team meetings run in the style of positive
and productive meetings, http://positiveproductivemeetings.com/ and supervision with staff and
volunteers following the person centred supervision model.
What have we learnt?
We have experienced an increase in the number of volunteers seeking volunteering
opportunities as a gateway to paid employment. Some of these are self referrals and others are
referred by Job Services Australia providers (JSAs), recruitment agencies and Centrelink. We
have also seen an increase in the number of volunteers from disadvantaged backgrounds people with a disability, mental heath concerns and new arrivals from CALD backgrounds
seeking volunteer work. Of the volunteers interviewed during the 12 month period 51% fell
within the category of disadvantaged. Not all not-for-profit agencies are equipped to support
these types of volunteers and work is now underway to improve their capabilities with training,
onsite meetings and positive working models. Work is also underway to improve the support
that volunteers from disadvantaged backgrounds require.
What are we pleased about?
Our corporate volunteering program continues to showcase how well the business sector can
link with and work collaboratively with community organisations. Anecdotal case studies also
show the personal learnings that these programs deliver. The ConnectEast (Eastlink) Contact
Centre staff recently volunteered their time to assist with the Animal Aid shelter and they “found
the day really rewarding and “fun”.
We have also seen success as the community engagement definition has been applied to our
marketing, public relations and fundraising activities. This has lead to our social media
presence showing enormous improvement with 80% increase in new people ‘liking’ our
Facebook page. Our website is being redeveloped to further reflect our sense of vibrancy, the
people we support and connections in our community. Some successes from marketing and PR
have been;








Thank you event for our sponsors
Feedback from people who use our service to create thank you posters
Reinvigorated EV Newsletter
Redeveloped promotional materials
Whitehorse volunteering expo
Annual Fun run,
Eastland Gift wrapping

We are pleased with our recruitment of new volunteers who joined us during the year and we
were thrilled to formally welcome Ben Marsh, work health and safety consultant; Gerardo
Cabrera, graphic design consultant; Elinor Jack, web developer; and Lorraine Wilbrow, Judy
Laudner, Dianne Lennon, Maree Kennedy, Richard Lee, Robin Tymms and Chris Wing-Quay,
Volunteer Interviewers.
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What next?
We have already commenced and will continue research and development through 2014/15 on
the following work:






Exploring new income streams
reinvigorate the support and recognition processes we provide internally to volunteers
create innovative outcomes for community agencies who engage volunteers
improve outcomes for disadvantaged volunteers
Continue to explore and promote how volunteering underpins the wellbeing of our
community in every way.

Volunteer Interviews
Referred by centrelink
Referred by a JSA
CALD
Have a disabiity
Other

Corporate Volunteers Hours
2013-2014
1600
1400
1200
1000
800
600
400
200
0

Corporate Volunteers Hours
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Our Transport Services
Andrew Broom, Manager Transport Operations
During the year Transport Services staff were admirably supported by more than
120 volunteer drivers and up to 15 office volunteers helping HACC-eligible frail
aged clients and people with disabilities, who live in the municipalities of
Whitehorse, Maroondah and Yarra Ranges with their travel needs.
RouteMatch, our new sophisticated transport IT system was implemented in late 2013. The team
embraced the introduction of RouteMatch as an efficient, reliable and sophisticated system to
manage client bookings, driver location and availability, trip details and compliance reporting. The
team undertook formal training on RouteMatch and the majority of the migration of previous
processes to manage the service has either been completed or has been integrated with the new way
of working.
The team are looking at more innovative and efficient ways to support community transport needs,
such as multiple pickups for trips in the one vehicle, using technology such as mobile internet
devices in some cars to easily record and verify trips, and more streamlined processes to record
kilometres travelled. The challenge is to keep abreast of the ever increasing demand for our
transport services by a growing ageing population and exploring and introducing operational
efficiencies to increase our quotas while maintaining or improving the quality of service.
The ongoing work of integrating the Active Service Model continues. The goal of the Active Service
Model is to assist people in the HACC target group to live in the community as independently and
autonomously as possible. The team has commenced the implementation of Transport Service
Plans, which are negotiated, individualised care plans with new and existing Transport clients to
ensure a greater level of understanding of individual transport needs and how the Transport service
can meet these. To support this is the ongoing work of Eastern Volunteers’ ASM Diversity Plan,
which is a key component in ensuring Eastern Volunteers are providing quality Transport services
to people who need it most, regardless of background or culture.
Examples of feedback from users of the services are:
We receive regular and frequent comments from our clients and the following are examples:
‘Thank you for the wonderful service you provide’
‘Thank you for all of your help’
‘Thank you for the good work EVRC does’
‘The drivers are excellent’
‘EVRC does a wonderful job’
‘Excellent, friendly and caring service’
‘You are doing a real service to the community’
‘You have no idea how much this service means to me’
We would like to sincerely thank our team of staff, office volunteers and volunteer drivers who
have worked hard to ensure that our HACC clients attend social, community and medical
appointments and are able to continue to retain a sense of connectedness to their families,
friends and community.

Eastern Transport Register (ETR)
Bernadette Cheese, Coordinator
Eastern Volunteers manages an online computerised Eastern Transport Register and website
and coordinates the loan of a fleet of vehicles to community organisations, families and
individuals across the Eastern Metropolitan Region.
Over the past two years there has been a significant increase in the demand for vehicles
registered on ETR. The number of agencies accessing the service has doubled in the past two
years and EV currently has 111 agencies registered to use the service. Some agencies book
vehicles multiple times a week and others will book vehicles for periods of a number of days
(sometime weeks) at a time.
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EV’s mini buses and other vehicles with wheelchair hoists and electric steps are garaged in
different locations across the EMR – two in Upper Yarra Junction, one in Lilydale, one in
Bayswater, two in Ringwood and two in Nunawading. These locations provide more convenient
access to users but there is growing demand for more vehicles in the current locations but also
in other locations such as Whitehorse, Healesville and Knox.
Currently there are only 4 other agencies that place 7 vehicles on the Eastern Transport
Register. These numbers have decreased significantly over recent years for a variety of
reasons and it seems fewer agencies are prepared to voluntarily make their vehicles available
for wider use.
All 15 vehicles are booked via the ETR website and some are booked up to 12 months in
advance. ETR handled 680 bookings for the year, with 5,408 passengers transported and
vehicles travelling over 75,000 kms in total.
During the year Eastern Volunteers purchased a
new Toyota mini bus and Rotary Ringwood
donated a new KIA Carnival People Mover
vehicle with wheelchair hoist to add to the ETR
fleet.
We wish to acknowledge and thank the following
organisations for their continued support and
assistance during the year:









Budget Rental Cars – access to additional
vehicles with wheelchair hoists
Ringwood Magistrate’s Court – parking for
vehicles
Ringwood Police Station – management of
vehicle keys
Whitehouse City Council – vehicle parking
Nunawading Police Station - management of vehicle keys
EACH – vehicle parking
Lilydale Police Station - management of vehicle keys
Yarra Ranges council Upper Yarra Junction – garaging and key monitoring

Our HACC Sub Contractor LinC
LinC Yarra Valley operates the referral centre in Yarra Junction five days a week from 9.00 am
– 2.00 pm weekdays with social support and transport services are available seven days a
week. Trained referral centre coordinators are responsible for client intake and referrals to our
network of volunteer drivers. The referral centre managers are responsible for volunteer
assessments and coordinating training and driver orientation sessions.
Social support/transport services are available for HACC eligible clients - the frail and aged,
people with moderate to severe disabilities, their carers and the homeless. The service allows
them to access social activities, shops and allied health appointments. A team of sixteen drivers
provide transport in their own vehicles on an ongoing basis and with varied availabilities.
In the past 12 months 716 HACC eligible services were provided.
Year

Kilometres

Driver hours

Services

Last year

48,461

1,417

561

This year

62,631

2366

716

The aims of the service are to provide a flexible and responsive transport option for HACC
eligible clients to meet their social support needs so they can remain active while living at
home. LinC has been able to meet these objectives in most cases. We have had requests
beyond the scope of HACC eligibility and we have usually been able to source other funding to
help these clients, e.g. Cancer treatment and Emergency Relief transport.
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Challenges for the service next year:





To remain within current funding provisions as the demand on our service increases
Continue to find new drivers as drivers retire
To continue to find volunteers to administratively support the program
To meet the ever changing needs of the community where public transport is limited

Deliverables/Outputs per annum:






The LinC referral centre is managed by a coordinator and three staff and up to six
volunteers five days per week
Approximately 56 hours per month are volunteer coordination hours
2366 hours are contributed by volunteer drivers
Kilometres travelled – 62,631
Number of services provided – 716

Our thanks
Our success in delivering quality services to the community is directly related to the support and
help that we receive from government, community organisations, businesses, volunteers and
other EV stakeholders.
Formal acknowledgement of our many supporters, donors, funding bodies, partners and
sponsors appears on page 24 of this Annual Report - thank you sincerely for your generous
support.
I want to acknowledge the work of our team of dedicated staff and volunteers and thank them
for their commitment, loyalty and perseverance during another very busy and demanding year.
You’ve done a wonderful job, thank you and congratulations.
Our Board of Management has provided strategic vision, guidance, direction and unwavering
support during another challenging year for which I am most grateful.
On a personal note I would like to extend my sincere thanks to our Chairman, Terry Macdonald
and Secretary Yvonne Putz with whom I have worked closely throughout the year. My special
thanks too to my management team colleagues, Tara Cantwell, Cath Peterson, Diana Brown
and Andrew Broom for the support, cooperation and hard work during 2013/14.

Vic North
General Manager
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The Board of Management and the Executive Committee have received regular monthly
financial performance reporting throughout 2013/14.
The accounts for the financial year ending 30th June 2014 were audited by DD Vin Crowe &
Associates.
Eastern Volunteers recorded total revenue for the year of $1,153,778 and total expenditure of
$1,063,761, resulting in a surplus of $90,017 for the year.
We are very grateful for the ongoing financial support received during the year from the
Victorian and Commonwealth governments for our HACC services programs and a special
thank you to the staff in the State Department of Health, Eastern Regional office for their
ongoing interest and support and proactive approach to ensure the successful delivery of our
social support transport services.
Thank you also to the Cities of Maroondah and Whitehorse and Yarra Ranges Council for
partnering with us on a number of community events and also for their financial support through
community grants funding.
We also wish to extend special thanks to the Footmen Club, Ringwood Rotary, Ringwood Golf
Club, Eastland Shopping Centre Ringwood, Whitehorse Community Chest, Budget Car and
Truck Rental Box Hill and many others including Philanthropic Trusts, event sponsors, program
partners, businesses and individuals who supported our business activities during the year.
I wish to acknowledge and thank our staff and 150 volunteers who have made a significant
contribution to the success of service delivery programs and to our financial performance for
the year. A special thank you to our Accountant, Gary Bendle, Senior Finance and Payroll
Officer, Christine Pound who resigned fro EV at the end of the year and our General Manager,
Vic North for the effective management of our finances throughout the year and regular
reporting of financial performance to the Board of Management.

Trish Jonescu
Treasurer
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EASTERN VOLUNTEER RESOURCE CENTRE INC
ABN 18 339 532 185
STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2014
2014
$
Revenue
Operating Activities:
Community Transport Membership Fees
Consultant Fees
Contract Management Project
Donations
Donation - Building Fund
ETR Vehicle Borrowing
Fun Run At Lilydale Lake
Gift Wrapping
HACC Minor Capital
HACC No 1 A/C
HACC No 1 Rollover
LinC
Maroondah Grant
New Street Room Hire
Project funding
Rent
Building Recovery Expenses
Sundry income
Transport Donations
VMP Grant/FaCSIA Volunteer Management
Lord Mayor's Charitable Fund
Whitehorse Grant
Yarra Ranges Capital
National Vol Week Project (Film)
Non-Operating Activities:
Profit on Disposal of Assets
Interest
Total Revenue
Expenses
Classified by Nature:
Agent Fees
Amenities
Audit
Bank Fees
Body Corporate Fees
Box Hill Rent
Box Hill Telephone
Business Breakfast
Comm Engagement & Research
Computer Services
Consultant Fees
Depreciation
Education & Training
Employment Entitlements
EVRC Utility Costs
Festival Expenses
Fire & Lease Fees
Fun Run Expenses

6,068
4,545
903
1,390
44,555
10,894
7,510
680,806
(31,727)
73,169
13,509
5,473
3,000
49,204
9,708
19,523
126,953
61,464
50,000
1,668

5,403
63,793
3,110
27,195
10,915
6,930
23,482
580,780
66,685
13,218
5,049
41,690
19,360
116,876
60,312
10,000
6,000
-

3,636
11,527
1,153,778

2,776
16,343
1,079,917

1,610
1,626
2,800
806
5,400
1,950
204
6,559
7,170
96,719
906
(32,922)
4,976
(200)
280
3,158

1,697
1,311
2,805
715
3,715
1,856
432
3,032
(2,009)
15,740
79,375
2,698
4,040
6,467
50
211
3,300

The accompanying notes form part of these financial statements
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EASTERN VOLUNTEER RESOURCE CENTRE INC
ABN 18 339 532 185
STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2013

Fundraising
Interest on Loan
Insurance
Land Tax
Legal fees
LINC
Marketing & Promotions
MV - Car Maintenance
MV - Petrol & Oil
MV - Registration & Insurance
MV - Sundry
MYOB M-Powered Fees
Building Maintenance
Office Cleaning
Office Supplies
Paypal Fees
Photocopy Charge
Police Check & Driver History
Postage
Purchase of Asset Under $1000
Relocation Costs
Staff Advertising
Subscriptions & Annual Returns
Sundry
Superannuation
Telephone
Training Sessions & Hall Hire
Transport Drivers Insurance
Transport New System Costs
Transport Reimbursement
Travel Other
Volunteer Luncheons & Rec
Wages & Salaries
Water & Council Rates
Water Filter & Sanitary Service
Websites
WorkCover
Total Expenses
Net Profit from ordinary activities attributable to the
association
Other comprehensive income
Total comprehensive income attributable to the entity

2014
$
300
38,742
1,132
705
425
73,169
4,057
12,409
9,062
18,123
1,395
423
1,710
5,313
2,743
7,227
1,277
2,415
2,806
855
1,522
650
44,274
11,232
273
1,520
33,430
130,178
3,449
8,687
522,427
6,286
743
615
13,145
1,063,761
90,017

50,836
1,093
585
66,685
5,614
8,768
11,402
14,604
2,090
467
4,689
5,263
2,831
58
5,664
965
2,989
491
47
380
2,383
64
40,786
9,970
20
1,688
109,110
742
4,746
473,502
2,764
525
452
8,047
965,755
114,162

90,017

114,162

The accompanying notes form part of these financial statements
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EASTERN VOLUNTEER RESOURCE CENTRE INC
ABN 18 339 532 185
STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2014
2014
$

2013
$

26,065
4,269
172
100,000
100,000
230,506
434,020

36,468
47,271
271
100,000
150,000
100,010
434,020

14,877
1,108
246,491

10,878
(873)
444,025

1,345,393
(73,847)
1,271,546

1,336,211
(47,408)
1,288,803

643,175
(395,832)
247,343
1,518,889
1,765,380

517,641
(339,269)
178,372
1,467,175
1,911,200

23,169
14,804
110,364
8,573
1,895
3,452
45,734
26,560
89,700
324,251

32,015
13,588
105,000
6,783
2,174
8,180
50,774
57,244
89,700
365,458

Total Liabilities
Net Assets

5,800
502,941
508,741
832,992
932,388

2,998
700,373
703,371
1,068,829
842,371

Equity
Retained Surplus
Total Equity

932,388
932,388

728,209
728,209

Current Assets
Cash and Cash Equivalents
Cheque Account
Cash Management Account
Building Fund
Term Deposit 2 - 50147280
Term Deposit 136057809
Term Deposit 136254752
Interest Accrued

Trade and Other Receivables
Trade Debtors
Prepayments
Total Current Assets
Non-Current Assets
Property, Plant & Equipment
Land & Buildings
Less: Accumulated Depreciation

Plant and Equipment at Cost
Less: Accumulated Depreciation
Total Non-Current Assets
Total Assets
Current Liabilities
Trade and Other Payables
Trade Creditors
Accruals
Income Received in Advanced
PAYG Tax Payable
Superannuation payable
Salary Sacrifice
Net GST Payable
Prov for Holiday Pay
Prov for Long Service Leave
Bendigo Bank Loan
Total Current Liabilities
Non-Current Liabilities
Provision for Long Service Leave
Bendigo Bank Loan

The accompanying notes form part of these financial statements
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EASTERN VOLUNTEER RESOURCE CENTRE INC
ABN 18 339 532 185
STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE 2014

Balance at 1 July 2012
Profit attributable to members of the company
Balance at 30 June 2013

Retained
Surplus
$
728,209
114,162
842,371

Profit attributable to members of the company
Balance at 30 June 2014

90,017
932,388

The accompanying notes form part of these financial statements
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EASTERN VOLUNTEER RESOURCE CENTRE INC
ABN 18 339 532 185
STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2014
Note

2014
$

2013
$

Cash flows from operating activities
Receipts from Operating Activities
Payments to Suppliers & Employees
Interest Received
Net cash provided by (used in) operating activities

1,134,616
(1,007,428)
11,527
138,715

1,072,633
(824,919)
16,343
264,057

Cash flows from investing activities
Proceeds from Sale of Assets
Payments for Property, Plant & Equipment
Net cash provided by (used in) investing activities

3,636
(148,433)
(144,797)

9,091
(125,307)
(116,216)

(197,432)
(197,432)

(40,651)
(40,651)

(203,514)

107,190

434,020
230,506

326,830
434,020

36,468
47,271
271
350,010
434,020

16,473
18,516
8,879
282,962
326,830

90,017

114,162

96,719
(3,636)

79,375
(2,776)

(5,980)
(5,483)
(32,922)
183,100

(7,284)
76,540
4,040
264,057

Cash flows from financing activities
Loan received
Repayment of the loan
Net cash provided by (used in) investing
activities
Net increase (decrease) in cash held
Cash at beginning of financial year
Cash at end of financial year
Reconciliation of Cash
For the purposes of the cash flow statement, cash includes
cash and cash equivalents.
Cash at the end of the financial year as shown in the cash
flow statement is reconciled to the related items in the
balance sheet as follows:
Cheque Account
Cash Management Account
Building Fund
Term Deposits
Reconciliation of Cash Flow from Operations with Profit
from Ordinary Activities after Income Tax
Profit from Ordinary Activities
Add (Less) :
Non-Cash Flows in Profit (Loss) from ordinary Activities
Depreciation Expense
Loss/(Profit) from Sales of Assets
Add (Less) : Changes in Assets & Liabilities
(Increase)/Decrease in Trade and Other Receivables)
Increase/(Decrease) in Trade and Other Payables
Increase/(Decrease) in Provisions
Cash flow from operating activities

The accompanying notes form part of these financial statements
Page 17 of 31

Eastern Volunteers 38th Annual Report 2014

EASTERN VOLUNTEER RESOURCE CENTRE INC
ABN 18 339 532 185
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2014
Note 1: Statement of Significant Accounting Policies
The financial report is a general purpose financial report that has been prepared in accordance with the
requirements of the Associations Incorporation Act 1981 (Vic) and its prescribed Accounting Standards,
Urgent Issues Group Interpretations and other authoritative pronouncements of the Australian
Accounting Standards Board applicable to "Prescribed Associations".
The financial report covers Eastern Volunteer Resource Centre Inc as an individual entity. Eastern
Volunteer Resource Centre Inc is an association incorporated in Victoria under the Associations
Incorporation Act 1981.
The financial report of Eastern Volunteer Resource Centre Inc as an individual entity complies with
only those Australian equivalents to International Financial Reporting Standards (IFRS) specifically
prescribed by the Associations Incorporation Act 1981 (Vic) applicable to "Prescribed Associations".
The following is a summary of the material accounting policies adopted by the association in the
preparation of the financial report. The accounting policies have been consistently applied, unless
otherwise stated.

(A) Basis of Preparation
Reporting Basis and Conventions
The financial report has been prepared on an accruals basis and does not take into account
changing money values or, except where specifically stated, current valuations of non-current
assets. Cost is based on the fair values of the consideration given in exchange for assets.
(B) Accounting Policies
Income tax
The association is exempt from income tax.
Property, Plant and Equipment
Each class of property, plant and equipment is carried at cost less, where applicable, any
accumulated depreciation and impairment losses.
The carrying amount of each class of property, plant and equipment is reviewed annually to ensure it
is not in excess of the recoverable amount from those assets. The recoverable amount is assessed
on the basis of the expected net cash flows that will be received from the assets' employment and
subsequent disposal. The expected net cash flows have not been discounted to present values in
determining the recoverable amounts.
Subsequent costs are included in the asset's carrying amount recognised as a separate asset, as
appropriate, only when it is probable that the future economic benefits associated with the item will flow to
the association and the cost of the item can be measured reliably. All other repairs and maintenance are
charged to the income statement during the financial period in which they are incurred.

Depreciation
The depreciable amount of all property, plant & equipment including buildings and capitalised leased
assets, is depreciated on a straight-line basis over their useful lives to the association commencing from
the time the asset is held ready for use. Leasehold improvements are depreciated over the shorter of
either the unexpired period of the lease or the estimated useful lives of the improvements.
The depreciation rates used for each class of depreciable assets are:
Class of Asset
Motor Vehicles
Plant and Equipment
Furniture & Fittings

Depreciation Rate %
20.00 to 25.00%
5.00 to 40.00%
6.67 to 10.00%
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EASTERN VOLUNTEER RESOURCE CENTRE INC
ABN 18 339 532 185
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2014
Note 1: Statement of Significant Accounting Policies (Cont..)
The assets residual values and useful lives are reviewed, and adjusted if appropriate, at each
balance date.
An assets carrying amount is written down immediately to its recoverable amount if the asset's
carrying amount is greater than its estimated recoverable amount.
Gains and losses on disposals are determined by comparing proceeds with the carrying amount.
These gains and losses are included in the income statement. When revalued assets are sold,
amounts included in the revaluation reserve relating to that asset are transferred to retained
earnings.

Leases & Hire Purchases
Leases of fixed assets, where substantially all the risks and benefits incidental to the ownership of
the asset, but not legal ownership, are transferred to the association are classified as finance
leases.
Finance leases are capitalised by recording an asset and a liability at the lower of the amount equal
to the fair value of the leased property or the present value of the minimum lease payments,
including any guaranteed residual values. Lease payments are allocated between the reduction of
the lease liability and the lease interest expense for the period. Hire purchases are treated in the
same way.
Leased assets are depreciated on a straight line basis over their estimated useful lives where it is
likely that the association will obtain ownership of the asset or ownership over the term of the lease.
Lease payments under operating leases, where substantially all the risks and benefits remain with
the leaser, are charged as expenses in the periods in which they are incurred.
Lease incentives under operating leases are recognised as a liability and amortised on a straight line basis over the life of the lease term.

Impairment of Assets
At each reporting date, the Board of Management reviews the carrying values of its tangible and
intangible assets to determine whether there is any indication that those assets have been impaired.
If such an indication exists, the recoverable amount of the asset, being the higher of the asset's fair
value less costs to sell and value-in-use, is compared to the asset's carrying value. Any excess of
the asset's carrying value over its recoverable amount is expensed to the income statement.
Where it is not possible to estimate the recoverable amount of an individual asset, the association
estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Employee Benefits
Provision is made for the liability for employee benefits arising from services rendered by employees
to balance date. Employee benefits that are expected to be settled within one year have been
measured at the amount expected to be paid when the liability is settled, plus related on-costs.
Employee entitlements payable later than one year have been measured at the present value of the
estimated future cash out flows to be made for those benefits.
Cash and Cash Equivalents
Cash and Cash Equivalents include cash on hand, deposits held at call with banks or financial
institutions, other short term highly liquid investments with original maturities of three months or less,
and bank overdrafts. Bank overdrafts are shown within short term borrowings in current liabilities on
the balance sheet.
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EASTERN VOLUNTEER RESOURCE CENTRE INC
ABN 18 339 532 185
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2014

Note 1: Statement of Significant Accounting Policies (Cont..)
Revenue
All items of revenue, excluding funding revenue and interest revenue is recognised in full in the
income year in which it is invoiced or received, which ever is the earlier.
Funding revenue is recognised when the right to receive the funding has been established.
Interest revenue is recognised on a proportional basis taking into account the interest rates
applicable to the financial assets.
All revenue is stated net of the amount of goods and services tax (GST).

Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the
amount of GST incurred is not recoverable from the Australian Tax Office. In these circumstances,
the GST is recognised as part of the cost of acquisition of the asset or as part of an item of the
expense. Receivables and payables in the balance sheet are shown inclusive of GST.
Cash flows are presented in the cash flow statement on a gross basis, except for the GST
component of investing and financing activities, which are disclosed as operating cash flows.

Comparative Figures
When required by Accounting Standards comparative figures have been adjusted to conform to
changes in presentation for the current financial year.
(C) Critical Accounting Estimates and Judgements
The Board of Management evaluates estimates and judgments incorporated into the financial report
based on historical knowledge and best available current information. Estimates assume a
reasonable expectation of future events and are based on current trends and economic data,
obtained both externally and within the association.
Key estimates - Impairment: The association assesses impairment at each reporting date by
evaluating conditions specific to the group that may lead to impairment of assets. Where an
impairment trigger exists, the recoverable amount of the asset is determined. Value-in-use
calculations performed in assessing recoverable amounts incorporate a number of key estimates.
Key judgments - Doubtful debts provision: No doubtful debt provision has been made at 30 June
2014, as the Board of Management believes that all debts disclosed as at 30th June 2014 are
recoverable.
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EASTERN VOLUNTEER RESOURCE CENTRE INC
ABN 18 339 532 185
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2014

2014
$
Note 2: Key Management Personnel Compensation
Short-term employee benefits
Post-employment benefits
Note 3: Auditors' remuneration
Auditing the financial report

2013
$

94,208
94,208

103,919
103,919

3,250
3,250

2,750
2,750

Note 4: Property Plant and Equipment
Movement in Carrying Amounts
Movements in the carrying amounts for each class of property, plant and equipment between
the beginning and the end of the current financial year:
Balance at the beginning of the year
1,467,174
1,427,558
Additions
148,433
125,307
Disposals
(6,316)
Depreciation expense
(96,718)
(79,375)
Closing balance
1,518,889
1,467,174
Note 5: Capital and Leasing Commitments
Operating lease contracted for but not capitalised in the financial statements is payable as
follows:
Not later than one year
Later than one year but no later than five year

-

-

Note 6: Events After the Statements of Financial Position Date
There were no events subsequent to balance sheet date which had a material impact on the
financial position as at 30th June 2014 and performance and cash flows for the year ended on
that date.
Note 7: Association Details
The registered office and the principal place of business of the company is:
Suite 1/36-40 New Street
RINGWOOD, VIC 3134
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EASTERN VOLUNTEER RESOURCE CENTRE INC
ABN 18 339 532 185
STATEMENT BY MEMBERS OF THE COMMITTEE

In the opinion of the Board of Management the Statement of Financial Position, Statement of
Financial Performance, Statement of Cash Flows and Notes to the Financial Statements:

1. Presents fairly the financial position of Eastern Volunteer Resource Centre Inc as at 30
June 2014 and its performance for the year ended on that date in accordance with Australian
Accounting Standards, mandatory professional reporting requirements and other authoritative
pronounce1nents of the Australian Accounting Standards Board.

2. At the date of this statement, there are reasonable grounds to believe that the association
will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the Board of Management and is
signed for and on behalf of the Board of Management by:

____________________________________________________________________________
Chairperson - Terry Macdonald

___________________________________________________________________________
Secretary - Yvonne Putz
Date: 12 September 2014
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EASTERN VOLUNTEER RESOURCE CENTRE INC
ABN 18 339 532 185
AUDITOR'S REPORT
Report on the Financial Report
We have audited the accompanying financial report of Eastern Volunteer Resource Centre Inc.
(the association), which comprises the statement of financial position as at 30 June 2013 and
the statement of comprehensive income, statement of changes in equity and statement of cash
flows for the year ended on that date, a summary of significant accounting policies, other
explanatory notes and the statement by members of the committee.
Committee's Responsibility for the Financial Report
The committee of the association is responsible for the preparation and fair presentation of the
financial report in accordance with Australian Accounting Standards (including Australian
Accounting Interpretations) and the Associations Incorporation Act 1981. This responsibility
includes designing, implementing and maintaining internal control relevant to the preparation
and fair presentation of the financial report that is free from material misstatement, whether due
to fraud or error, selecting and applying appropriate accounting policies; and making accounting
estimates that are reasonable in the circumstances.
Auditor's Responsibility
Our responsibility is to express an opinion on the financial report based on our audit. We
conducted our audit in accordance with Australian Auditing Standards. These Auditing
Standards require that we comply with relevant ethical requirements relating to audit
engagements and plan and perform the audit to obtain reasonable assurance whether the
financial report is free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial report, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity's preparation and fair presentation of the financial report in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by the committee, as well as evaluating the overall presentation of
the financial report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit Independence
In conducting our audit, we have complied with the independence requirements of Australian
professional ethical pronouncements.
Auditor’s Opinion
In our opinion, the financial report of Eastern Volunteer Resource Centre Inc. is in accordance
with the Association Incorporation Act 1981 including:
(i)giving a true and fair view of the association's financial position as at 30 June 2014 and of its
performance and its cash flows for the year ended on that date; and
(ii)complying with Australian Accounting Standards (including
Interpretations) and the Associations Incorporation Act 1981.

Vin Crowe & Associates
Vincent R Crowe T/A Vin Crowe

Date: 12 September 2014
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We would like to sincerely acknowledge and thank the following organisations and individuals
for their help, support and generosity during the year, we are very grateful to all of you.
Avon
Budget Car and Truck Rental
Bendigo Bank, Mt Evelyn, Mooroolbark and East Ringwood & Heathmont branches
Bunning’s Nunawading – annual BBQ
Café Emjay
Candlebark Community Nursery
City of Maroondah – Community grants, business development, garaging EV’s vehicles, Golf course
City of Whitehorse – subsidised rental at Box Hill Hub and garaging EV’s vehicles
Deakin University
Department of Prime Minister and Cabinet: (Volunteer Management Program (VMP))
Dixon Appointments – providing city meeting facilities
EACH
Eastland Shopping Centre
Eaton Vehicles
EV’s staff, volunteers, clients and agencies
Fernwood Fitness Chirnside
Flight Centre Knox
ETR Lenders and Borrowers
Lilydale Police Station - management of vehicle key
Lilydale Squash and Fitness Centre
Medal and Trophy Industries
National Australia Bank corporate volunteers
Nunawading Police Station - management of vehicle keys
Pauls IGA Supermarket, East Ringwood - community fundraising scheme
PoohBears Childcare
RACV Ringwood
Puffing Billy
Ringwood Magistrate’s Court - garaging EV’s vehicles
Ringwood Police Station - management of vehicle keys
Ritchies IGA Supermarket, North Ringwood - Community Benefit Card scheme
Rotary Club of Ringwood
Rotary Club of Box Hill
Ringwood Golf Club
Yarra Ranges Council – Ward Funding, garaging of EV vehicles and management of vehicle keys
State Department of Health – Home and Community Care (HACC):
Stockdale & Leggo (Lilydale)
Tara Press - printing of the Annual Report
The Footmen Club Inc.
Volunteer Resource Centres
Volunteering Victoria
Whitehorse Community Chest Inc.
Yarra Valley Lodge
Yarra Valley Water
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Eastern Volunteers
Suite 1, Ground Floor, 36 New Street
Ringwood 3134



9870 7822

Fax: 9879 4200
Email: info@easternvolunteers.org.au
Website: www.easternvolunteers.org.au

Printing of this report generously
donated by Tara Press

Printing of this report kindly donated by Tara Press
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