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Vision
Empowering the community through 

active engagement

Mission
Eastern Volunteers engages its communities 

with value based services that increase 
community participation through mobility and 

volunteer opportunities

Our Values are
  Integrity
 Respect

Excellence
Community
Partnership

Innovation &
Valuing Our People



Environmental 
Policy Statement
Eastern Volunteer’s Resource Centre Inc. in all its operations 
and its services is committed to progressive review, upgrade 
and improvement of our entire operation with the purpose 
of increasing efficiency and reducing our impact on the 
environment.
We will strive to improve our environmental performance over 
time and to initiate additional projects and activities that will 
further environmental friendly operation.
Our commitment to the environment extends to all of our 
stakeholders including our clients, our staff and volunteers, 
and the community at large.

We are committed to: 

1. Comply with all applicable environmental regulations;
2. Prevent pollution whenever possible;
3. Train all of our staff and volunteers on our environmental 

program; and empower them to contribute and participate  
4. Communicate our environmental commitment and efforts 

to our stakeholders;
5. Continually improve over time by striving to measure our 

environmental impacts and by setting goals to reduce   
these impacts each year; and 

6. Documenting protocols and quantitative measures.

Our Goals
Goal1  Fulfil a leading role in enhancing the level of community
             engagement and participation.

Goal 2  To initiate opportunities to broaden our funding base, 
                increase our income and significantly improve financial 
              sustainability.

Goal 3  To strengthen our relationship with stakeholders and 
              develop productive partnerships.

Goal 4  Actively engage the community by developing volunteer 
             pathways and outcomes.

Goal 5  To be an employer of choice, offering a caring and safe 
              work environment that is honest and transparent and 
              that operates under good corporate governance.

Goal 6  Pursue relevant opportunities that enhance mobility
              and strengthen community participation.

Goal 7  Respond to feedback to ensure excellant standards of 
              service and care.

Meet the Eastern Volunteers

Board of Management 

          Dr.Mehdi Taghian                                         Vic North
                 Chair                                                 General Manager

       Ranjit Gajendra                                              Yvonne Putz
        Deputy Chair                                          Secretary/ Treasurer

          Sue Edmonds                                    Lesley Davis
         Board Member                                            Board Member

           Trish Morris      Trish Jonescu
        Board Member                                              Board Member
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I am so pleased that Eastern Volunteers has had another 
impressive year providing valuable community services 
throughout the Eastern Region of Melbourne, assisting the 
frail and elderly with their transportation needs as well as the 
recruitment, training and placement of volunteers to not for 
profits.  This year’s performance maintains the growth pattern 
of the past few years. The continuity of the quality of the 
service provided is supported by dedicated management as 
well as both paid and volunteer staff.   
 
This year Eastern Volunteers is celebrating 40 years of     
uninterrupted service to the community. Over the years the 
organisation has grown substantially, extending its services 
to larger segments of the frail and aged clients. 

As the population continues to age, the demand for Eastern 
volunteers services also grows.

In this current ‘tight’ economic environment, and amidst growing 
uncertainties for funding by Government, it is reassuring to 
see the entrepreneurial approaches adopted by the Eastern 
Volunteers team to the planning of future programs, projects 
and services. This should ensure continuity of service providing 
benefit to the community and security and opportunities to 
our valuable staff. 
 
My congratulations to everyone involved in Eastern Volunteers 
for the fantastic and positive contribution you make to the 
welfare of the community. 

A Message from Our Patron

“Over the years the 

organisation has grown 

substantially, extending 

its services to larger 

segments of the frail and 

aged clients.”     

Simon McKeon
Patron
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Chairman’s Report

The 2015/16 year was a remarkable period of achievement 
and milestones for Eastern Volunteers. In spite of substantial 
volatility in the political and economic environment that 
resulted in funding uncertainties and the all-too-common 
challenges of our dynamic operating environment, the organi-
sation managed very well. The year saw substantial increases 
in the number of clients  to whom we  provide much needed 
community transport services and in the number of volun-
teers that were recruited, trained and placed with non-profit 
agencies in our community.

Our transport services operation, which provides much 
needed and appreciated service to frail and elderly members 
of our community, made some significant changes to improve 
efficiency. These efficiencies gave us greater flexibility in the 
way we provide transport and included innovations such as 
delivering multiple passenger services for the first time. As a 
result of the improvements, the team have delivered growth 
in the number of clients we helped and the  number of trips 
made.  The improved efficiencies are supported  by the use of 
the state of the art technology in managing the process: we 
continue our work to maximise the benefits of RouteMatch, 
the software platform we use for receiving, recording and 
timetabling requests for transport and for allocating volunteer 
drivers for our clients.  

The recruiting, training and placement of volunteers in the 
community continued with added focus on the quality of 
training and better matching of the needs of volunteers with 
those of our partner agencies to achieve improved outcomes 
for the individual, the agency and the community.
The training and retraining of staff at Eastern Volunteers is a 
norm. In 2015/16 we continued with progressive refresher 
retraining for our very productive staff and have welcomed a 
number of new volunteers and paid staff during the year. Our 

departmental managers continued to apply their excellent 
skills in managing processes, staff and volunteers and have 
contributed substantially to our key cultural value of progres-
sive improvement during the year.

The year ahead promises to be at least as challenging as this 
one has been. We are establishing our long-term strategic 
plan review to enable our organisation to meet the challenges 
next year and beyond. The federal government’s funding 
uncertainties continue, and thus longer term decision making 
is somewhat difficult. The future growth and prosperity of 
Eastern Volunteers requires new, creative approaches and 
initiatives that gradually shift our substantial dependency 
on government support to supplement it with self-generated 
revenue within the broader framework of a more entrepre-
neurial approach. Our key objectives for the future include 
not only  maintaining our growth trend but accelerating it, 
exploring the use of technology in our routine work practice 
and expanding the boundaries of our operation in the search 
for a more independent, self-supporting capability.  

Eastern Volunteers over the years has benefitted from a 
steady, dedicated senior executive that led the organisation 
to its present operational excellence. Additionally, the board 
of management at Eastern Volunteers is made up of a highly 
motivated group of volunteer professionals that work together 
in a spirit of harmony and cooperation. 

With the capable combination of volunteers, staff, managers, 
executive and the board, together we look forward to next 
year’s challenges and opportunities and expect more positive 
results for Eastern Volunteers.

Dr. Mehdi Taghian
Chair
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Our success and longevity can be credited to the outstanding 
efforts of thousands of loyal, dedicated and capable staff and 
volunteers over the 40 year period. As well we are indebted to 
government for our ongoing funding and the confidence shown 
in our ability to deliver quality services to the community. We 
are grateful too for the cooperation and support received from 
our community agencies, local associations, local and corporate 
businesses, Peak Industry Groups, Members of Parliament, local 
Municipal Councillors, Trusts and other stakeholders. Many 
thanks also to the general public that has been responsive 
and generous during our calls for assistance.

The 40 year period hasn’t always been plain sailing. Yes, we 
have enjoyed many successes and achievements but there have 
been significant challenges along the way and we’ve had our 
fair share of disappointments - in fact the roller coaster ride 
experienced during the past decades are no different to our 
experiences in our current operating environment.  

2015/16 has been a year of many challenges - government 
policy changes, funding uncertainty, increased competition 
for the fundraising dollar, operational restructures and staff 
and volunteer turnover.

Nonetheless, we enjoyed many successes during the year. We 
supported 3,534 individuals and assisted 694 organisations with 
volunteer services;  we provided 15,780 trips to 732clients; we 

This is an exciting time for Eastern Volunteers as we celebrate 40 years serving the 
community. We opened our doors back in 1976 as a community based volunteer 
recruitment and placement agency.

We supported 3,534 

individuals and assisted 

694 organisations with 

volunteer services.

General Manager’s Report
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purchased two new fleet vehicles; we were 
chosen by the Maroondah City Mayor, 
Natalie Thomas as the nominated charity 
to receive funds collected through the 
Annual Mayoral Raffle; we were successful 
with a number of grant applications; we 
significantly reduced our property loan 
balance; and, we forecast an end of year 
budget surplus of more than $50,000.

From 1st July 2016 HACC services for 
people 65 years and over (50 years and over 
for Aboriginal and Torres Strait Islander 
people) will be funded and managed 
through the Commonwealth Home 
Support Programme (CHSP).  Services for 
people under 65 years (under 50 years 
for Aboriginal and Torres Strait Islander 
people) will continue to be funded and 
managed by the Victorian government.

We signed three year Funding Agree-
ments with both the Commonwealth 
and State Governments to continue our 
volunteer assisted transport services. 
However other government policy 
changes have been forecast and more 
are likely so there is urgency for Eastern 
Volunteers to review its operations and 
introduce corporate and operational 
changes that help grow and improve 
services and deliver consistently high 
client and customer satisfaction levels. 

A funding Agreement for our Volunteer 
Management Program was signed to 
30th June 2017 but it is unclear what will 
happen beyond that date. We have been 

exploring new business opportunities 
and preparing strategies for new income 
streams that will help ensure volunteer 
management remains one of Eastern 
Volunteers’ core business priorities. 

Eastern Volunteers, EACH, Scope and 
the Shire of Yarra Ranges entered into a 
partnership agreement to develop, test 
and trial the Eastern Get About project. 
This program aims to provide community 
transport on a fee for service basis to 
disadvantaged and disability groups and 
individuals and other members of the 
general public who are not eligible for 
government support. Seed funding will 
need to be secured before the program 
can commence full operation. 

Eastern Volunteers, in a consortium with 
Volunteering Victoria secured funding 
from the Commonwealth Government 
to develop a Volunteer Involving Organi-
sation (VIO) Toolkit and this IP based 
platform is expected to be launched 
towards the end of 2016. In consid-
eration of the support that community 
agencies may require in addition to the 
information provided through the Toolkit 
we are also developing other forms of 
support including a consultancy and 
mentoring model.

Overall it has been a very successful 
and gratifying year and I want to thank 
my Management Team members Tara, 
Charles and Suzanne for their support 
and contribution during the year and 
our dedicated and skilled staff and 
volunteers for their unfailing hard work 
and commitment. I also want to extend 
a special thank you to our clients who 
are grateful for the transport services 
we provide and regularly show their 
generosity when they’re able. 

Finally, thank you to our Board of Manage-
ment for providing organisational direc-
tion and support to the Management 
Team, staff and volunteers.  

I’m proud of our wonderful team 
spirit at Eastern Volunteers – “We 
share in the successes, turn positive 
minds to the challenges, revel in the                                
opportunities and the discussions on 
innovation and turn to each other for 
strength and inspiration during the 
difficult times”.

This will be my last Annual Report as I 
am leaving the organisation at the end 
of September to enjoy the many other 
pursuits that beckon. I’ve been honoured 
to serve Eastern Volunteers and our wider 
community as General Manager and I 
thank you for the enjoyment, fulfilment 
and 10 years of fond memories. I wish the 
organisation every success for the future 
and extend my best wishes to you all.

Vic North
General Manager

“We share in the 

successes, and  

turn positive 

minds to the 

challenges..” 

Our volunteer 

drivers spent 

more than 

14,500 hours 

providing 

supported 

transport to 

clients.
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community

     engagement

Thank you to our EV Volunteers

In the community engagement team, the people who are 
our volunteer referral consultants, volunteer administra-
tion support and project officers have impacted the lives of 
many of our community members.  The volunteer team have 
celebrated outcomes like;

•        I have supported someone to be more active in the
         community 
•        I have supported someone to be more independent
         in the community 
•        I have provided friendship, kindness and connection 
•        I have helped  people get a job
•  I have helped people get a volunteer position 
•        I have helped people feel positive and confident 
         about the future 
•        I have listened and people feel valued
•        I have increased others wellbeing and self esteem 

These outcomes, although tough to measure, represent 
the true value of what we do.  However, one area we have 
measured is satisfaction of the services we provide to those 
who engage with us. 

Satisfaction surveys 

1.    Agency survey:   For agencies we asked questions 
       about their level of satisfaction in our services, their    
       experiences related to our communication and
       asked about the most important things we should be 
       doing as a volunteer resource centre.  The results were
       positive and have provided great insight  into some key  
       areas that EV should be focusing on in the future.

 2.    Volunteer referral survey: Volunteers being referred   
        out to other services were asked their opinion of our    
        performance.

3      Training evaluation: For those who attended our 
        training throughout the year.

Overall, after 789 surveys / evaluations have been completed 
that showcased a 93% satisfaction rate. 

Innovative workshops and training
  
Some exciting training has been delivered for volunteer 
managers and coordinators this year, running in Yarra Ranges, 
Whitehorse and Maroondah venues.  The training topics have 
been informative, however the networking opportunities 
have been invaluable. Topics have included:
•       Critical conversations
•       Online communication for volunteer managers
•       Support and solutions for managing volunteers with 
         a disability 
•        Induction and orientation 
•        Advanced volunteer management 
•        Recruiting for volunteer drivers 
•        General recruitment and retention 

We’ve also been exploring training for groups of potential 
volunteers.   Often called ‘introduction to volunteering’ or 
‘volunteering kick-start’ this training aims to clarify volunteering 
expectation and assists volunteers to more clearly identify 
the strengths they bring to potential roles.  With colourful 
graphics, use of picture cards and interactive training style, 
this course is suitable for people with a disability, people who 
are not confident with English and those who don’t like to 
sit still in a classroom! 
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Conference presentation

In addition to a busy training schedule, EV presented at the 
2016 National Volunteering Conference in Canberra.  We 
contributed to the National celebration and promotion of 
volunteer management by presenting, “How to work smarter 
not harder”.  This showcased a way that our sector can share 
our knowledge more effectively and contribute to our own 
success via a toolkit, consultancy directory and shared services 
model.  With approximately 130 in attendance, much inspira-
tion and ideas were shared for the further knowledge sharing. 

Corporate volunteering

Proudly, this year we welcomed new businesses and enjoyed 
supporting existing relationships within the corporate 
volunteering program.  New businesses who seized upon 
our expertise  include  Commonwealth Bank and The Body 
Shop. Attendees reported positive experiences like this happy 
corporate volunteer;

“What a fabulous day we had! All jobs issued were 
completed by days end. It was such a terrific outcome and 
what a great bunch of people at Taralye. It was indeed a 
privilege to be a part of it”

The community agencies, as recipients of corporate support 
were also positive. Our main challenge in the future is finding 
the right balance between our personalised  touch with the 
benefits of IT. 

Numbers of corporate volunteers 2015 – 2016:  1,082 total 

Hours of corporate volunteer support 2015 -2016: 6582 hours 

Next year 

Thanks to a community grant from Whitehorse council, next 
year sees a more detailed  roll out of our  ‘kick start volunteering’, 
a growth in corporate volunteering and more innovative 
training for our sector. 

Tara Cantwell
Community Engagement Manager
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The Eastern Volunteers Transport Services this year continued 
to provide a vital service to some of the most vulnerable people 
who live in the municipalities of Whitehorse, Maroondah 
and Yarra Ranges; those who are frail aged and people with 
disabilities. We assisted 732 people with transport, providing 
15,780 trips. Our volunteer drivers spent more than 14,500 
hours providing supported transport to clients. This service 
enables people to stay connected to their local communities, 
to participate in social, shopping and recreational activities 
and attend important medical and health related appoint-
ments to improve their quality of life. 

The Transport Services team included around 150 employees 
and volunteers in total over the year and the structure has 
developed to accommodate the growing needs of the service. 

During 2015/2016 our Transport Services underwent some            
considerable changes to the way it operates to enable the 
organisation to meet the requirements of new funding arrange-
ments along with creating a more sustainable, streamlined 
service and opportunities for a more flexible service. Enhance-
ments included using on board devices with GPS capability 
to assist volunteer drivers in their route, having the most up 
to date information about the clients at their fingertips and 
being able to record trips details immediately. Client donations 
were simplified and set so the client was informed of the rate 
before the trip occurred.   

2016/2017 sees the community transport funding being split 
between both the State and Federal government, the Home 
and Community Care Program (HACC) and Commonwealth 
Home Support Program respectively. In turn we will see the 
HACC funding move to the National Disability Insurance 
Scheme (NDIS) in late 2017.      

With a solely volunteer workforce delivering the transport 
service out in the community, there were many changes of 
faces with people retiring, moving into other volunteer and 
paid roles and new volunteers stepping in to take on a new 
challenge to keep themselves active, socially connected and 

transport

services

The Social Support

 funded Community Transport 

assisted 732 people with 

transport, providing 

15,780 trips
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contributing positively to their local 
community. We’d like to thank every 
one of our volunteers and employees 
for their contribution over the past 12 
months.     

Yarra Ranges Subcontractor - 
Love in Christ (LinC) Yarra Valley 

Eastern Volunteers subcontracts LinC Yarra 
Valley to deliver community transport in 
the Yarra Valley from Wandin to Reefton. 
LinC operates the referral centre in Yarra 
Junction five days a week from 9.00 am 
– 2.00 pm weekdays with social support 
and transport services available seven 
days a week.  Trained referral centre 
coordinators are responsible for client 
intake and referrals to our network of 
volunteer drivers. The referral centre 
managers are responsible for volunteer 
assessments and coordinating training 
and driver orientation sessions.

Social support/transport services are 
available for HACC eligible clients - the 
frail and aged, people with moderate to 
severe disabilities, their carers and the 
homeless.  The service allows them to 

access social activities, shops and allied 
health appointments. A team of sixteen 
drivers provide transport in their own 
vehicles on an ongoing basis and with 
varied availabilities.

In the past 12 months LinC provided 
831 services and volunteer drivers drove 
62,231 kilometres over 2,509 hours

Suzanne Phoenix
Transport Manager

Pauline accesses Eastern Volunteers Trans-
port Service on a weekly basis. Pauline is vision 

impaired and therefore dependent on the service to 
take her to regular local medical appointments, to 

the Eye and Ear Hospital in the city and to weekly 
water aerobics classes in Ringwood.

Pauline also relies on the service to take her to the 
local shops where she is able to navigate around 

the shops herself. Pauline says that “the service is 
fabulous. Some lovely drivers have even taken me 

into the city.” The service has also taken some of the 
pressure off Pauline’s immediate family: she is able 
to navigate her way around with the assistance of 

our EV transport service.

Pauline said that “the transport service enables 
me to organize my own life in my own time 

and way.”
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It’s one full year, and a few months since I joined the team at 
Eastern Volunteers and that seems like no more than a blink 
of an eye. It might sound a little trite, but it’s fair to say I’ve 
learned a lot. I’ve learned that a staggering amount can be 
achieved with few resources. I’ve learned that the ambition to 
achieve and make a difference is ever present in the team. I’ve 
learned that impact is truly measured in stories, not numbers. 
With those learnings in mind, I have some reflections on the 
last 12 months.

A significant undertaking this year was the Eastern Get About 
Project( EGA), that ran through to the end of June 2016. Eastern 
Volunteers - with the support of EACH, SCOPE and the Yarra 
Ranges Council - worked to develop an innovative community 
transport service to support a wider range of transport disad-
vantaged in our community. With funding support from the 
Lord Mayors Charitable Foundation and Eastern Melbourne 
Primary Health Network Partners In Recovery and driven by 
passion and dedication of project officer Kylie Suich, EGA 
designed, built and ran a pilot for this new supported commu-
nity transport service.

The success of EGA can be measured in the enormous amount 
we have learned from our pilot participants and our partners. 
We have learnings about who the service might support, 
what a  cost recovery model might look like and what skills 
customers might expect our volunteers have. Although EGA 
has not yet made the transition from project into operation, 
we can make use of these learning as we look to the future 
of expanded transport services.  

Making use of learnings and shared knowledge across the 
sector is the aim of another major project we have been 
progressing; the VIO (Volunteer Involving Organisations) 
Toolkit project. With the surfeit of volunteering and volunteer 
management information already available, we are taking 
an innovative approach to design a space where volunteer 
involving organisations can collaborate, sharing experience 
and expertise to develop the tools that are most relevant to 
them and that addresses needs not met by existing informa-
tion. The concept was presented to the National Volunteering 
Conference in Canberra in April and met with significant 
support. We’re looking forward to bringing the vision to life 
over the next few months.   

One of the year’s highlights was the Whitehorse Business 
Breakfast, held in April as a  partnership with Whitehorse 
Community Chest. The theme for the event was “Connecting 
Business with Community”. More than 80 attendees heard

 planning &
   
 business development 

a panel of four speakers share stories about the benefits to 
business of strong community connections.  The feedback 
from those who attended was overwhelmingly positive and 
has encouraged us to run similar events in Maroondah and 
Yarra Ranges in the future.

Following on from the success of the business breakfast, we 
received the exciting news from Maroondah Council Mayor, 
Natalie Thomas, that Eastern Volunteers would be the recipi-
ents of the proceeds for 2016’s Mayoral Charity Raffle. This 
is a testament to the reputation of Eastern Volunteers in the 
community and the high regard for the service we provide. The 
raffle will run into the new financial year and we are aiming 
to raise funds for a new vehicle.

I’m thrilled with the way that we have risen to the challenges 
for the year and with what we have achieved. The organisa-
tion turns 40 this year and while I’m still the new kid, I also 
feel the support everyone involved with EV shows for each 
other and the care we all have for the community. There’s a lot 
of change on the horizon for both the organisation and the 
sector as a whole, and we can look forward to the challenges 
this presents knowing that EV has the track record to meet 
and overcome them.

Charles Cox
Planning and Business Development
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Our team-matching service for business clients and other 
groups continues to grow with the facilitation of 83 volunteer 
projects/placements made, an increase on the previous year 
of 43%. These included placements made for established 
business supporters Yarra Valley Water, ConnectEast, Glaxo 
Smith Kline and Hewlett Packard.

In 2015-2016, over 1000 Corporate 

Volunteers gave their time 

to volunteer with our agency 

members – this equated to a 

financial contribution to the 

sector of approximately $124, 000.

These Corporate Volunteers helped in a wide variety of volun-
teering opportunities which included gardening, general 
working bees, sorting donated items and helping at events.  
Our placements assisted over 30 agencies that included nation-
ally recognised organisations such as The Salvation Army and 
the Starlight Foundation as well as locally based organisations 
such as Irabina and Strathdon Aged Care. 

As our Corporate Volunteering program advances, we will 
continue to seek ways to increase our engagement with the 
business community through consulting services, workshops 
and events.  The past year has seen some positive advances 
with requests for corporate volunteering related assistance 
from organisations across Melbourne.

Eastern
Transport
Register

  

Last year Eastern Transport Register (ETR) administration and 
all Eastern Volunteer’s vehicles were relocated to a warehouse 
site in Croydon. 
New operational arrangements were also introduced involving 
a revised Vehicle Hire Contract, a check list for use when sign- 
ing out returning vehicles and regular safety checks, cleaning 
and mechanical and panel repairs.
The new system has worked very effectively thanks to the 
enthusiasm, diligence and commitment of our Coordinator, 
Bernadette Cheese. 
Bernadette has done a marvellous job and I wish to acknowl-
edge and record due recognition for her dedication to the job 
and commitment to her customers that has extended well 
beyond the call of duty. She has frequently responded to late 
and urgent requests received after hours and during weekends. 

Thanks Bernadette, that’s great customer service that I hope 
our hirers appreciate.   

Corporate
Volunteering 
by Julie Tang
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Celebrating 40 years
40 years ago in 1976............
by Kerry Willis

First Coordinator of Eastern Volunteers

The Australian Assistance Plan (AAP) a little remembered yet radical and imaginative 
program of welfare reform, was introduced by the Whitlam Government in 1973. The 
AAP*** helped to invigorate the voluntary sector in Australia and recast ways in which 
governments and voluntary organisations interacted, especially in terms of social welfare 
delivery. *** (M Oppenheimer - 2008) 

The idea of Volunteers Unlimited was conceived by ACCESS which allocated funding in 
July 1976 and established the Volunteers Unlimited Committee with Trustees to whom 
the appointed staff would be responsible. At the time it was the first program of its kind 
in the Outer Eastern Region.

In January 1977 I was appointed Coordinator working 30 hours a week. My role was to 
establish Volunteers Unlimited as a service to match community needs with community 
resources and, because of the precarious financial situation to secure funding for the 
program. The local newspapers eagerly took up the suggestion of a regular fortnightly 
column in five local papers throughout the region. “Karing with Kerry” (pictured below 
right) was invaluable in giving Volunteers Unlimited a regional presence and in recruiting. 

Volunteers were interviewed prior to being placed, with follow up interviews with the 
volunteer and their workplace. We had telephones but no mobiles, and no computers so 
our most valuable resources in the office were the volunteers who became regulars in 
the Suda Avenue office in Ringwood. I remember Bernice Jamieson and Lesley Kirshner in 
particular, travelling to the office by train, and both so reliable and effective in the office. 

We used a system of index cards with pre-punched holes along each side, which we sorted 
by category using long metal  needles inserted into the holes. I have since learnt that this 
system was the “knitting needle computer” of the 1970s!

After 5 months Volunteers Unlimited was recruiting about 8 volunteers a week and had 
placed 95 in community projects. 

Volunteers worked in fields as varied as women’s drop in centres, Adopt-a-Grandma 
schemes, animal rescue and more. Volunteers transported people to and from all sorts of 
activities, including enabling one person to continue working in the city after he became 
wheelchair bound. Other work included helping with exercises for children with disabilities, 
playing piano and guitar, office work, hairdressing for housebound people, emergency 
baby sitting, carpentry, teaching craft and literacy and more. 

Agencies and groups for whom volunteers were recruited included: Nunawading Legal Aid, 
a Creative Arts Theatre, Sherbrooke Citizens Advice Bureau, North Ringwood Community 
Centre, Knox Community Volunteers, Maroondah Hospital Flower Auxiliary, Lilydale Youth 
Club, Blackburn Baptist Accommodation Service, Box Hill Hospital, the Prisons Department, 
A New Start for Under Achievers, and the YMCA.

 The fact that Eastern Volunteers and many other community and social services, such as 
legal services and community houses, are alive and well today is a tribute to the Whitlam 
Government’s bold reforms and to the Hamer Government’s support for social welfare 
programs, augmented by funding from many local councils.

After 5 months, 

Volunteers 

Unlimited was 

recruiting about 

8 volunteers 

a week and 

had placed 95 

in community 

projects. 
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• Suda Avenue Ringwood
• St Pauls Church, Warrandyte Rd, Ringwood 1986 - 1992 ( pictured above right )
• Ringwood Councils former Maternal Child Health Centre, Miles Ave Ringwood
• Ringwood Library, courtesy of Maroondah Council
• Federation Estate Greenwood Ave, Ringwood in 2000 ( pictured right )
• Sixth move with a relocation to 36 - 40 New Street Ringwood.

Volunteers Unlimited is now in its sixth year of operation. We are constantly recruiting new volunteers and updating our 
existing register so that we can maintain the high standard of response to the many and varied “ calls for help” we receive. To 
the end of July this year we have received 583 service calls and Transport is the number 1 item; many calls are for emergency 
assistance. 

Its now 10 years since ACCESS set up “Volunteers Unlimited’ . Eastern Volunteers 
are still in demand for their services which include: 
• transport for a wide range of clients of all ages and different needs,
• finding volunteer employment for all ages and both sexes and 
• finding volunteers for agencies and people in need of assistance.
 Excerpt from the Coordinators Report, written by Valerie Newman. 

An increase in the demand for transport services saw our dedicated drivers cover over 64,000 kms. HACC funding enabled 
the delivery of training workshops in conjunction with Waverley Volunteer Outreach. Topics included “The Ageing Process 
and Strategies for Daily Living.” HACC funding also contributed to the purchase of the new Telecom Commander System 
and a HP 520 Deskjet Printer.

Mission Statement -Eastern Volunteers Resource Centre is 
committed to leadership and best practice volunteering 
and community building at local, state and national levels.
The Volunteer Management Team interviewed 589 
prospective volunteers with 351 agencies registered.
EVRC’s Social Support Program( transport) delivered 
assistance to 4178 clients and their carers.
Excerpt from EVRC Managers Report, written by 

EV highlights for the year were the: 
• Regional Conference
• Business Booster Breakfast
• Multicultural Spring Festival
• Purchase of the property at 1/ 36 - 40 New Street 
• 11th Annual Fun Run

 1981 Annual Report

 1986 Annual Report

   40 years of Locations

 1994 Annual Report

EVRC continues to be an innovative 
organisation  providing a range of 
services as community need 
arises. Additional funding and staffing
over the last decade have improved 
service delivery and allowed new 
initiatives. The work of volunteers 
in areas such as client transport 
and office support  remains vital to 
the delivery of EVRC’s programs. 
Excerpt from the 2001 Annual Report
(Pictures below from the 25th AGM)

 2001 Annual Report
  Twenty Five Years of Community Service

 2005 Annual Report

Snapshots from our 40 years of history

2011 Annual Report
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Treasurers Report

I am pleased to report that the Board of Management and the Executive Committee have received monthly financial 
performance reports on a regular basis throughout 2015/16.

The accounts for the financial year ending 30th June 2016 have been audited by Mr. Ryan Mizael, Director, Factels Pty Ltd 
and the Financial Statement shows that Eastern Volunteers finished the year with a surplus of $57,750 after recording a total 
income of $1,380,437 and total expenditure of $1,322,687. 

We are very grateful for the ongoing funding support that we receive from the Victorian and Commonwealth governments 
to assist in the delivery of our social support volunteer assisted transport services and also the regular funding support that 
we receive from the Commonwealth government to deliver the Volunteer Management Program. We are equally grateful 
to the Cities of Maroondah and Whitehorse and Yarra Ranges Shire Council for community grant funding that we receive 
and other partnership support for our community events and community development activities.

Thank you also to our staff and volunteers, donors, sponsors, supporters and other funding bodies who have contributed to 
the quality and success of our service delivery programs and also to our successful financial performance during the year.
 
Thank you especially to our Accountant, Gary Bendle, Senior Finance and Payroll Officer, Carol Chou and General Manager, Vic 
North for the effective management of our finances during the year and the monthly reporting of our financial performance.  

Yvonne Putz
Treasurer
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40 years of memories
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Eastern Volunteers 
Organisational Structure 2016

Board of
Management

General Manager Finance

Eastern Transport
Register

Transport
Operations

  
  154 employees and volunteers  

Community
Engagement

  18 employees and volunteers

Planning & Business 
Development

     6 employees and volunteers   

  Executive Assistant
 & Receptionist  
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You can become involved with 
Eastern Volunteers by:

• becoming a volunteer,
• donating,
• developing a community 
   
     partnership with us,
• becoming a member with voting 
     rights at the AGM,
• through corporate volunteering,
• leaving a bequest

and more!

Please contact us for more 
information
ph: 9870 7822
info@easternvolunteers.org.au
www.easternvolunteers.org.au

get involved with 
Eastern Volunteers
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Australian Centre for Corporate Social Responsibility
Budget Car and Truck Rental and Simon Wheelton
Bendigo Bank, Mt Evelyn, Mooroolbark and East Ringwood & Heathmont branches 
Bunning’s Nunawading 
ConnectEast
Deakin University 
EACH
Eastland Shopping Centre 
East Melbourne Primary Health Network
EV’s  clients and community agencies 
ETR Lenders and Borrowers
Federal Department of Prime Minister and Cabinet
Federal Department of Social Services
Grill’d
Hewlett Packard
LinC
Lord Mayors Charitable Foundation
Maroondah City Council
NAB
Pauls IGA Supermarket, East Ringwood
Ritchies IGA Supermarket, North Ringwood 
Rotary Club of Box Hill
Rotary Club of Ringwood
Scope
State Department of Health 
Tara Press 
The Footmen Club Inc.
Volunteering Victoria
Whitehorse City Council 
Whitehorse Community Chest Inc 
Yarra Ranges Council 

and the Staff and Volunteers of Eastern Volunteers
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volunteers
eastern

Eastern Volunteers
Suite 1, Ground Floor , 36 New Street

Ringwood
Ph: 9870 7822

Email: info@easternvolunteers.org.au
Website: www.easternvolunteers.org.au

Design and artwork contributed by 
EV Volunteer Sean Emami

Printing of the 2015 - 2016 Annual Report 
was generously donated by Tara Press


